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Izinga Integrated Solutions is an Engineering, Maintenance & Asset Performance Management Consulting, Services, and

Solutions Provider, providing bespoke solutions integrating our extensive industry knowledge and real-world exposure across

the Engineering, Maintenance & Asset Performance Management spectrum.

From strategy development and planning to innovative systems, services and solutions, our focus is always on building an
efficient and results-driven relationship with our client base. Our business is founded on 20 years of industry experience
within the Automotive, Healthcare, IT and Telecoms, Mining and Minerals, Buildings & Facilities, Construction, General
Manufacturing, Food & Beverage and Heavy Transport industries. We offer a partnered approach to a full spectrum of
Engineering, Maintenance & Asset Performance Management systems, services and solutions designed around our clients’

needs.

Meco Productions are passionate and experienced film makers and graphic artists.

With decades of cumulative experience and a burning passion for storytelling, we decided to embark on a more focused
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=18th Century 19th Century 20th Century

Industry 1.0 Industry 2.0 Industry 3.0 Industry 4.0

Mechanical production Mass production assembly Automated production Intelligent production
equipment powered by lines requiring labour and using electronics and IT incorporated with loT,
steam electrical energy cloud technology & big data

THE INDUSTRIAL REVOLUTION
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How Corporate Training Has Evolved

Most companies
are still here

Where companies should
aim to be

Formats

Philosophy

Systems

E-Learning
& Blended

Course Catalog
Online University

Instructional Design
Kirkpatrick

Self-Study
Online Leaming

LMS as
E-Learning Platform

1998-2002

Talent
Management

Leamning Path
Career Track

Blended Leaming
Social Leaming

Career Focused
Lots of Topics

LMS as Talent
Platiorm

Continuous
Learning

Video, Self~Authored
Mobile, YouTube

70-20-10
Taxonomies

Learning On Demand
Embedded Leaming

LMS as Experience
Platform

Digital
Learning

Micro-Learning
Real-time Video
Courses Everywhere

Design Thinking
Leaming Experience

Everyone, All the
Time, Everywhere

LMS invisible
Data Driven, Mobile

ing

In Flow of
Work
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The ecosystem within companies is constantly evolving, and everybody wants to gain the competitive edge in the market, however, something

crucial to keep in mind is that the technical skills required to support the changing ecosystem needs to constantly evolve as well and this requires
huge effort and support from all involved.

The way in which we learn and absorb information today is far different from years gone by and the strategy and approach are crucial.
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DIGITAL LEARNING
DOES NOT MEAN
LEARNING ON
YOUR PHONE, IT
MEANS “BRINGING
LEARNING TO
WHERE

EMPLOYEES ARE , IN
THE MOST
INNOVATIVE,
EXCITING AND
ENGAGING
FORMS.”

It is a “way of learning” not a “type of learning.”

For more than 30 years people have been trying to apply technology to corporate and operational learning. From
the original age-old video disk to CD-ROMs to variations of e-learning through to YouTube, we have been through a
rapid shift in “technology enabled training and education”, which has resulted through the digital era as “digital
learning”.

The concept of “digital learning” does not simply mean producing videos and other types of smart content that’s
easy to view on your phone, it means “bringing learning to wherever employees are, in the most innovative, exciting
and engaging forms.” In other words, this new era is not only a shift in tools, it’s a shift toward employee-centric
models. Just as we use apps like uber to locate a cab ride or like Mr. D to order food, we need learning and
information support to be as easy and intuitive to use.

Considering the evolution from the age old “instructional model” to the “experience model” and using “visual
experience-based” thinking are key to achieving success. What's important and evident over time is that we must
look at our employees’ journeys at work, so we can produce learning that is simple, engaging and easy in the flow
of work.

Consider how quickly corporate and operational learning has evolved. In only one generation we have gone from
traditional academic institutes to e-learning, blended learning, talent-driven learning, and then continuous learning.
Tools like google, YouTube, and others have totally changed the learning landscape, so our priority and core mission
now is simply to “deliver learning to wherever people are, in the most innovative, exciting and engaging forms.”
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THE BIRTH OF MICRO LEARNING

What is microlearning?

Microlearning is a learning approach ideally suvited for skills training. It involves stripping down a skill or idea to its most essential parts - and only
teaching those. Consequently, microlearning courses are highly focused and made up of bite-sized exercises.

Micro-Learning Macro-Learning

| need help now. | want to learn something new.

2 minutes or less

Topic or problem based

Search by asking a question
Video or text

Indexed and searchable

Content rated for quality and utility

Several hours or days

Definitions, concepts, principles, and practice
Exercises graded by others

People to talk with, learn from

Coaching and support needed

Is the content useful and accurate? Is the author authoritative and educational?

Videos, articles, code samples, tools Courses, classes, MOOCs, programs

As companies become more sensitive to the challenges resulting from the age-old conventional learning models, the gaps that exist help realize the micro and macro-
learning concept or models.

A few years ago the reality was that the average person only had an attention span of not more than 30 minutes, today that has been reduced to just a few minutes
and is entirely based on the way and form that information is presented to them. A recent study has shown that today an average employee only has 24 minutes a
week to learn, which creates clear opportunities for implementation of micro-learning where necessary with macro-learning to support more detailed requirements in
our ecosystems. With both models, material and tools use strategic paths or approaches to arrange content and can further use key indicators like risk or scenario-
based issues, competency and role /function categories, plant, process or equipment-based challenges or requirements to drive the direction and flow of learning and
engagement. This new paradigm shift in terms of learning opportunities, integrating on-demand learning with more constructive and engaging deliveries means that the
opportunities to successfully train and develop our people becomes a meaningful reality.
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WHY CONSIDER A DIGITAL LEARNING SOLUTIONZ?

LET THE NUMBERS SPEAK FOR THEMSELVES...

Measures of success for
digital learning

©

69% Cosin ™
43%
37% Repuatory comy
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Where does your digital
learning have the most impact?

86% Compliance

83% Onboarding & ir
79% Business sk

75% Process training
74% Legal & regulatory
73% Systemst .
71% Product training
70% Technical t

70% Leadershig

68% Healt
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Drivers for digital learning

Changing investment in the year ahead

®

Top 4 areas for increasing demand

P

Content §
Video (77%)

Mobile (76%) E

Blended Learning (73%) -
User Generated Content (68%)

Platforms

Mobile (74%)

Learner Engagement (74%)
Social/collaborative learning (71%)
Analytics and dashboards (66%)

2. Authoring Systems
3. Portals
4, Analytics

Quality of digital learning from

suppliers?

Content

Bespoke e-learning
Video

Content hosting
Off-the-shelf content

Platforms
Content Authoring
Virtual Classrooms
Portals

Virtual & Augmented Reality
Serious Games

Business Simulations
Gamification

Analytics
ms
MOOCs

What learning technologies are you using?

©

>

© LAl
- ¥ Content § Content
@ 1. Off the Shelf O 1.Mobile Learning 1. MOOCs
- A Content + 2. UserGenerated 2. Serious Games
= 2. Bespoke Content m Content 3. Virtual Reality
wm @ 3. Video Content - 3. Gamification 4. Augmented Reality
¥ 4. ContentHosting ¢ 4. Simulations
- ’ —
Oyileosny  Opnilawsny Ouilooniy  bumdOwd Gy 5 5. Blended Learning E\ 5. Performance
Loaming Toum \l.::a,: i~ Q Support 1. MOOCs
@ Platforms =
B incesse M Stay the Same Decrease Don't Know = 1M W Platforms

1. Mobile Leaming
2. Virtual Classrooms
3. Social Leaming

How often do learning technologies
providers have a positive impact?

Content LMS Authoring Systems
b P % 7N o A%
14% n%
= s
%
s %
N
T
Aways IR Frequently B Occasicnally [ Rarely Never

*Data as of 23.01.17. Over 1060 respondents.



WHY CONSIDER A DIGITAL LEARNING SOLUTIONg

LET THE NUMBERS SPEAK FOR THEMSELVES...

69% increase in

’ employee
capability
g 37 % increase in 55% increase in
regulatory learner
compliance engagement
ur
N . s . success for digital
Critical Drivers of Digital Learning :
) G learning
or Urganisations
5% ﬁ(!':[)|.,_; vee valu
De ‘
R . ) 43% increase in
gl ‘ employee 46% increase in
engagement and learner satisfaction

advocacy
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WHY CONSIDER A DIGITAL LEARNING SOLUTIONg

LET THE NUMBERS SPEAK FOR THEMSELVES...

There are no limits to where digital learning can make an impact

“BE THE (HANGE
YOU WANT T0 SEE
IN THE WORLD.”

MAHATMA GANDHI

If you want your employees to be
more engaged, more efficient, and
just all round better at their jobs,
then you need to change your
approach towards learning and
give them the tools to learn and
grow to become awesome.
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1. Compliance
2. Onboarding

3. Business
Skills

4. Process
Training

75%

5. Legal & Regulatory
6. Systems Training

7. Product & Equipment
Training

8. Technical Training
9. Leadership
10. Health & Safety

Top 10 areas where digital learning has the most impact



VALUE OF DIGITAL LEARNING — MICRO-LEARNING

AFONFN

Expedites
innovation

Micro-learning modules
foster innovation
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Encourages
anywhere/anyti
me learning

employees are not
bound to a classroom
setting

Provides high
engagement

Engaging and
innovative solutions
utilizing videos, 3D

models, simulations...

Avoids
information
overload

A heavy course can
lead to cognitive
overload

Boosts
information
absorption

Learning that is done
spaced out over a
longer period, leads to
stronger retention

Works with your

budget

Lower employee
learning costs, reduced
training time, more
focus on course topics
ultimately yields
increased productivity,
availability and
efficiency



TECHNICAL SOLUTIONS...

Product & Process simulations
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Assemblies & Exploded simulations

More Technical offerings:

* Induction and plant orientations

* Do’s and Don'ts — plant, process & equipment/assets
* Health and safety simulations

* Hazard, risk and compliance simulations

* MI’s, Wl's, SOP’s, Smart Bulletins (AR)

* Instructional, procedural and refresher modules

* Interactive check sheets and assessment material

* Technical Bulletins and notices

* How to and troubleshooting tutorials

* If you can think or dream it, we can possibly innovate and bring it to life



MORE OFFERINGS AND SOLUTIONS

HSEC — Health, Safety, Environment & Community
* Health and safety simulations
* Hazard, risk and compliance simulations

Finance
* Procedures
* On boarding and orientations
* How to and quick references
* Process and work flows

Human Resources
* LMS - Web and Cloud based solutions
* HR Analytics, KPI's and Dashboards
* Procedures, Process and work flows
* On boarding and orientations
* How to and quick references
* Smart interfaces in work flows
* Interactive check sheets and assessment material
* Smart Bulletins and notices
* Smart policy and Governance
* Innovative IR & ER solutions

Legal and Compliance
* Guidelines
* Do’s and Don'ts
* ER & IR notices, bulletins, employee business skill information
* Awareness and overviews of rules, policies, governance
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On-Boarding and orientation using VR

Imags credit: microsoft.com <

AR & VR
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When strategy, capability, and culture come together the results can be

: : ) : : €
a proactive operation that provides a strategic advantage in the =]
marketplace and adds real financial value to the organization” =
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