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Izinga Integrated Solutions is a distinguished leader in Engineering, Maintenance, Reliability & Asset Performance
Management (APM) Consulting. With a legacy of two decades, we have honed our expertise across diverse sectors including
Automotive, Healthcare, IT, Telecoms, Mining, Food & Beverage and more. Our tailor-made solutions seamlessly integrate
industry knowledge with practical exposure, offering a comprehensive spectrum of services.

Why Partner With Us:

* Cross-Industry Mastery: Benefit from our more than 20-year legacy of excellence in diverse sectors, ensuring solutions tailored
to your industry's unique demands.

+ Innovative Edge: Embrace cutting-edge technology and innovation at the heart of our offerings, driving efficiency,
sustainability, and growth.

* Result-Oriented Collaboration: Forge a partnership focused on concrete outcomes, from amplified operational performance
to elevated profitability and stakeholder satisfaction.

- Comprehensive Approach: Enjoy a full suite of Engineering, Maintenance, and Asset Performance Management systems
and services designed to seamlessly align with your distinctive needs.

+ Empowering Transformation: As a 100% BEE (Level 1) entity, we actively contribute to sustainable growth and transformation
in South Africa and beyond.

Our agile organization prides itself on pushing the boundaries of fechnology and innovation. We envision establishing
dominance in the Maintenance, Reliability & Asset Performance Management arena, epitomizing excellence in our targeted
markets.

Our purpose centers on optimizing asset investments on all tiers, encompassing enhanced operational performance,
sustainable growth, regulatory compliance, customer satisfaction, and stakeholder value. Notably, we create a secure
environment through enduring, holistic solutions.

Emanating from South Africa, we are a Level 1 BEE entity with an extensive presence spanning Johannesburg, KwaZulu-Natal,
and the wider African continent. Our collaborative approach tailors customized, strategic action plans for individuals and
organizations alike.

Contact us to delve into our visionary outlook, extensive service portfolio, and consultative methodology. Together, we'll chart
a fransformative course for your aspirations.




The Industrial Revolution

=18th Century 19th Century 20th Century

Industry 1.0 Industry 2.0 Industry 3.0 Industry 4.0

Mechanical production Mass production assembly Automated production Intelligent production
equipment powered by lines requiring labour and using electronics and IT incorporated with loT,
steam electrical energy cloud technology & big data

Incorporating digital technologies into fundamental functions like Reliability & Maintenance is swiftly enhancing plant performance, curtailing downtime,
and curbing operational expenses. Given the multitude of technological choices, discerning which solutions to implement and when to implement them
can prove daunting as you navigate your path towards success.
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Class Maintenance. This, in turn, paves the way for
achieving World-Class operations.

Asset Management

Leadership Vision and Business Goals and Strategies

Asset Data=»Analysis

| N ENRED

Condition Work Frontline Precision Investigation
Monitoring Execution Reliability Maintenance Management

Asset Strategy

Continuous Improvement for Maintenance and Reliability Excellence

OPTIMIZE. INNOVATE. ACHIEVE.



Why Consider an APM Asset Maintenance Asset Information
strategy?

The essence of asset and equipment maintenance
lies in ensuring uninterrupted production efficiency
at 100% capacity.

In this era, we're privileged with an extensive array
of smart systems, solutions, and technologies. These
innovations empower us to oversee and manage our
plants and processes more efficiently than ever
before. In the contemporary business landscape,
where the bottom line is a focal point, the cost of
downtime significantly impacts profitability.

For many organizations, creating, implementing, and
maintaining effective maintenance strategies poses
challenges. Asset Performance Management (APM)
emerges as a transformative solution, presenting
fresh avenues to enhance industrial asset reliability.

By adopting APM, operations can stride towards a
realm of minimized or zero unplanned downtime—
an objective that resonates deeply with maintenance
and operations alike.

Asset Strategy
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APM is a journey
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machine failures

Illustrating the spectrum of maintenance methodologies, we acknowledge that Asset Performance Management (APM) constitutes an intricate journey. On the adjacent side, a visual
representation employing the Plan-Do-Check-Act process provides a playful yet insightful perspective.

Unlocking Efficiency with APM: By embracing a strategic approach to Asset Performance Management, you harness smarter and innovative solutions to optimize performance,
resulting in lowered costs, diminished risks, and heightened resiliency.

Data-Driven Insights: This entails meticulous analysis of diverse data sources to extract actionable insights spanning the entirety of your business. The result? Enhanced maintenance
and repair processes, fostering a more resilient operational ecosystem.

The Promise of APM: Choosing the right Asset Performance Management Solution carries transformative potential. Imagine reducing outages by up to 50%, cutting maintenance costs
by up to 40%, and extending the lifespan of your assets by years.

As we navigate through varied maintenance approaches and chart the path via the Plan-Do-Check-Act cycle, we recognize the journey toward optimal asset performance as a dynamic

and rewarding pursuit.
s
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Connecting the Asset Strategy to Corporate Objectives

Operatlonal Strategy:
Optimizing resources allocation
Streamlining supply chain processes
Enhancing workforce productivity and skills
Ensuring operational reliability and uptime
Enhancing product quality and consistency
Reducing energy consumption and waste
Meeting environmental and regulatory standards
Implementing effective change management
Ensuring efficient procurement and inventory management
Embracing technological innovations for process improvement

Asset Care Strategy:
Preventive maintenance
Predictive maintenance
Reliability-centered maintenance
Condition-based monitoring

Maintenance Strategy:
- Asset Care Strategy + Operational Strategy

OPTIMIZE. INNOVATE. ACHIEVE.




"When strategy, capability, and culture converge, they catalyze a
proactive maintenance operation, bestowing a strateglc edge in
the marketplace and substantial financial value to ' ‘

the organization." h




OUR SERVICE OFFERINGS

AT IZINGA INTEGRATED SOLUTIONS, WE CULTIVATE CLIENT PARTNERSHIPS BY DELIVERING EXCEPTIONAL CONSULTING SERVICES AND

TAILOR-MADE SOLUTIONS. EXPLORE THE DIVERSE RANGE OF SERVICES WE OFFER BELOW AND REACH OUT TO US TO EMBARK ON AN
IMMEDIATE JOURNEY TOWARDS REMARKABLE OUTCOMES.

Our dedication to enhancing your success resonates in every facet of our service offerings. Let's collaborate and
transform aspirations into tangible accomplishments.
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1. CONSULTING: INTRODUCTIONS THAT DEFINE SUCCESS

o At lzinga Integrated Solutions, our unwavering focus revolves around your triumph. As your dedicated partner, we're committed
to steering your business towards unparalleled success. Our consulting services are meticulously crafted to fortify your endeavors
and propel you to new echelons of achievement.

Unearth the Full Spectrum

- Diving deep through comprehensive plant assessments and engaging with key stakeholders across functions, we glean
invaluable insights intfo your operations. With a foundation grounded in the Total Productive Maintenance (TPM) framework, we
assure a profound grasp of your unique requisites.

Embark on the Power of Partnership

o |nitiate a transformative dialogue by scheduling an infroductory meeting today. Let's collectively explore the ways our expertise
can wield a transformative impact on your journey to excellence.

Connect for a Flourishing Future

Elevate your aspirations and foster a thriving future. Reach out to us and witness the synergies that unfold when your vision
harmonizes with our unwavering dedication to success.
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"The maintenance strategy must perpetually evolve to navigate the
challenges presented by evolving technologies and shifting @ T
organlzatlonal objectives within the dynamic landscape of competltlve



2. MAINTENANCE & RELIABILITY ENGINEERING:

ENGINEERED SERVICES AND SOLUTIONS FOR MAINTENANCE, RELIABILITY & ASSET PERFORMANCE
MANAGEMENT

Precision-Crafted for Your Triumph

> Qur Engineered Services and Solutions revolve around the dynamic trifecta of Maintenance, Reliability, and Asset
Performance Management. Collaboratively, we delve into the heart of your distinctive needs, forging a path towards
tangible, measurable outcomes.

Crafting Tailored Excellence, Forging Measurable Change

o Our foundation rests on an intimate comprehension of your business needs. Fueled by comprehensive plant
assessments, we unearth underlying challenges, steering tailored services that elevate your operations and foster
enduring growth.

Embarking on a Journey of Excellence

> Immerse yourself in the realm of transformation as our Engineered Services and Solutions elevate your maintenance
practices, fortify reliability, and orchestrate optimal asset performance. From preemptive maintenance strategies to
real-fime vigilance, we engineer solutions that elevate safety, amplify quality, and curtail downtime.

Partner with Us, Propel Your Prowess

> Join forces with us to amplify your operations and flourish in a dynamic market. Engage with our Engineered Services
and Solutions to cultivate tailored success.

Initiate Tailored Triumph
o Contact us to catalyze your tailored journey toward excellence. Let's collaborate to sculpt your legacy of success.

OPTIMIZE. INNOVATE. ACHIEVE. 12



"World Class Mamtenance A Unlfled Vision”

A synergy of malntenance and productlon functions, world-class
maintenance improves product quality, minimizes waste, lowers costs,
enhances equipment availability, ensures worker safety, fosters a secure
environment, and boosts the organization’s competitiveness. It's a shared
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3. DATA SCIENCE AND INFORMATION MANAGEMENT:
HARNESSING THE POWER OF BIG DATA

Smart Data Unveiled, Strategic Insights Revealed - Unlocking the potential of Big Data is at the core of our Data Science and Information Management
solutions. Through smart data capture and intelligent management, we usher in a realm of strategic decision-making.

Navigating Insights with Smart Dashboards - Our offering encompasses smart, customizable dashboards equipped with KPIs and reports. This empowers
you to track and comprehend the intricate dynamics of your operations with precision.

Empowering Change, Amplifying Efficiency - Configuration and Change Management emerge as pivotal drivers of streamlined operations, fostering
efficiency and agility in the face of evolving demands.

Unleashing Process Enhancement through Data Mastery - The crux of data-driven process enhancement lies in the adept acquisition, processing, and
manipulation of process data. This dynamic integration uplifts your operational efficiency.

Holistic Enterprise Asset Management Solutions - We present comprehensive Enterprise Asset Management solutions, enveloping aspects like inventory
and warehousing, ensuring holistic operational excellence.

Designing Databases, Powering Efficiency - Our prowess extends to database design and management, cultivating a robust foundation for data-driven
insights and informed decision-making.

Historical Data Unveiled, Trends Discerned - Navigate through time with our fracking, trending, and processing of historical data. Unearth trends that
iluminate your journey towards optimization.

Documentation Mastery for Maintenance - Design and development of a comprehensive scope of maintenance documentation, spanning Maintenance
Instructions (MI), Work Instructions (WI), and Standard Operating Procedures (SOPs).

E-Library: The Future of Technical Resources - Step into the future with our E-Library and technical libraries. Transition towards paperless solutions,
streamlining accessibility and enhancing efficiency.

End-to-End Information Management Support - From on-site to off-site, our information management support encompasses the entire spectrum, ensuring
seamless access and utilization of critical insights.

Together, let's sculpt a future powered by data mastery and strategic precision. Contact us to embark on this transformative journey.

OPTIMIZE. INNOVATE. ACHIEVE. 14



-~ -

-

-

S
"As the orgamzatlonal ecosystem evolves over time, so must the
- . maintenance strategy adapt to allgn W|th the shifting

.4:* —

. business imperatives." S

BT

4 I»f.f:t_:.
o 4& i ;‘ - ’
B, o
T -
-or h ’ﬁ g
15

OPTIMIZE. INNOVATE. ACHIEVE.




4. TRAINING AND DEVELOPMENT:

ENSURING THE NECESSARY SKILLS, SYSTEMS, TOOLS AND PROCESSES ARE AVAILABLE TO
SUPPORT THE OPERATIONS

o Assessments and identification of skills
o Creation of awareness and foundational skills for maintenance excellence

o Training, mentoring and coaching

o Content development — multimedia content e.g., videos and media-based tutorials
> AR/VR solutions for immersive technical training

> 3D and Process animations

> Technical simulations

> Digital Learning Solutions

o Development of expansive troubleshooting guides

> Development of complete technical Training programs
> Provision of Technical skills
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“What many fail to realize is that the way in which we learn and absorb
information today is far different from years gone by and the strategy and
approach are crucial. Maintenance training, developed and implemented
properly, can help companies save money, increase product quality, and
improve employee morale” .




5. SUPPLY OF INSTRUMENTATION, ELECTRICAL AND MECHANICAL
SPARES, PARTS, COMPONENTS & EQUIPMENT
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1. Pioneering Innovation: As a thriving organization, we embrace a culture of leading-edge technology and innovation, positioning us at the forefront of progress.

2. Tailored Excellence: We possess the expertise and acumen to comprehensively cater to our clients' distinct and infricate requirements. Our commitment to delivering
exceptional quality aligns with your rightful expectations.

3. Holistic Expertise: Benefit from our profound knowledge spanning Maintenance, Automation, Process Control, and Instrumentation. From foundational principles to advanced
systems, we offer comprehensive insights.

4. Industry Wisdom: Our extensive industry acumen spans across Mining, Minerals, Manufacturing, and more, enriching our approach to cater to a diverse array of sectors.
5. Seamless Integration: Our innovative solutions seamlessly interface with your existing systems and platforms, empowering you with new, smart technology solutions.

6. Precision in Technology: Embrace loT and Industry 4.0 solutions meticulously tailored to your precise needs. We shun over-engineered solutions, ensuring alignment with your
goals.

7. Foundation of Excellence: We root our approach in the Total Productive Maintenance (TPM) model, a bedrock for all our service offerings and solutions.

8. Embracing the Digital Frontier: Our pursuit of digital fransformation includes intelligent, autonomous solutions founded on machine learning, Al, predictive analytics, and big
data.

9. Innovative Learning: Explore technical skills development via Augmented Reality and Virtual Reality solutions, ensuring effective knowledge transfer.
10. Personalized Growth: Enjoy specialized mentorship and coaching interventions meticulously aligned with your unique requirements.

11. Strategic Alliances: Our strategic partnerships with technology and solutions companies amplify our ability to deliver tailored and impactful solutions.
12. Ecosystem of Expertise: Leverage our extensive network of specialized and critical skills, tailored to scale as per your specific needs.

13. Flexible Support: Seamlessly acquire technical skills based on your needs, be it for a fixed-term contract or on a permanent basis.

14. Guided Collaboration: Our approach is collaborative and guided, ensuring that our solutions not only meet but surpass your expectations.

In essence, our value proposition speaks to a commitment to innovation, expertise, tailored solutions, and strategic collaboration, all aimed at propelling
your organization forward.
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Associations and partnerships
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"Empowering Your Triumph in Maintenance, Reliability & Asset Performance .

just align with, but actively fuel your maintenance vision, strategic goals, and
operational triumphs." - 2 - .
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mailto:info@izingaintsolutions.co.za
fb.me/izingaintsolutions
https://twitter.com/IzingaS
https://www.linkedin.com/company/izinga-integrated-solutions-pty-ltd
https://www.izingaintsolutions.co.za/
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